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01 — COMPANY OVERVIEW

A full-service software development company

SourceExpert delivers end-to-end solutions — from concept to launch and beyond. We
serve as an extension of your team, bringing agility, accountability and innovation to
every engagement.

Founded in 2024, we pair a US-based strategic advisory practice with a Dhaka
engineering centre. That combination gives our clients Silicon Valley product thinking

and cost-effective, high-talent execution in one team.

WHO WE SERVE

s Startups

Seeking MVPs and scalable product architecture.
- SMEs

Looking to digitise operations and accelerate growth.
E Enterprises

Requiring robust, secure and high-performance custom solutions.

2024 2

Founded Global offices
Engineers Projects shipped
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02 — MISSION & VISION

The north star behind every line of code

M

Our mission

To empower businesses worldwide with reliable,
scalable and cost-effective software solutions —
built by exceptional talent, delivered with
unwavering commitment.

We bridge the gap between innovative ideas and

market-ready products, on schedule and on budget.

Mission & vision

Vv

Our vision

To be a globally recognised technology partner,
known for engineering excellence, innovation and
lasting client impact.

We envision a future where every entrepreneur has
access to world-class engineering talent —
regardless of geography or budget.
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03 — SERVICES

A comprehensive suite, across the whole software lifecycle

Custom Software
Development

Web platforms, plus native
iOS/Android and cross-platform
mobile applications.

05

System Integration

Seamless integration with third-
party payment gateways and
enterprise systems.

Services

Ul / UX Design

User-centred interface and
experience design that drives
engagement and conversion.

06

QA & Automation Testing

Manual and automated testing to
ensure product quality and reliability.

DevOps & Cloud

Cloud infrastructure, CI/CD pipelines,
containerisation and server
management.

07

Maintenance & Support

Ongoing technical support,
performance monitoring and
iterative improvements.

Al / ML Solutions

Computer vision, NLP, predictive
models and LLM integrations.

08

IT Consulting

Strategic technology advisory for
architecture, scalability and digital
transformation.
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04 — INDUSTRIES

Domain context we didn’t learn on your budget

Real Estate Logistics Telecom
Listing marketplaces, virtual tours, agent dashboards Fleet tracking, route planning and proof-of-delivery Bulk messaging, multi-tenant portals and usage
and CRM. capture. analytics.

E-commerce Education Manufacturing
Storefronts, headless commerce and checkout tuned School management, LMS and adaptive learning ERP covering inventory, HR, finance and operations
for conversion. platforms. modules.

Industries we serve 05



05 — PRODUCTS & PLATFORMS

What we have already built

01 02 03
SMS Portal System Property Marketplace ERP System
Enterprise-grade bulk SMS management with real- Full-featured real estate platform with advanced Custom enterprise resource planning covering
time analytics, carrier integration and multi-tenant search, map integration, virtual tours, agent inventory, HR, finance and operations modules for
architecture. dashboards and CRM. manufacturing clients.
M+ Real Estate 4 modules
Messages processed daily Listings, tours and agent CRM Inventory - HR - Finance - Ops

04 05

CRM Dashboard Mobile Applications

Intuitive customer relationship
management with pipeline tracking,
automated workflows, reporting and third-
party integrations.

Cross-platform mobile for e-commerce,
healthcare and logistics — delivered with
native-like performance and UX.

Products & platforms



06 — HOW WE DELIVER

A proven methodology, run in iterative sprints

Transparency, flexibility and continuous delivery — from first workshop to post-launch support.

Discovery Design Development QA Deployment Support
Deep-dive into business Wireframing, prototypingand  Sprint-based build with daily ~ Unit, integration, Staged rollouts with Proactive monitoring, bug
goals, user needs and design-system creation. standups and weekly demos.  performance and security pipelines. Infrastructure fixes, performance
technical requirements. Client review and approval Clean, maintainable, well- testing, with automated provisioning, monitoring optimisation and feature
Documentation and before development begins. documented code. regression suites forongoing  setup and go-live support. enhancements post-launch.
stakeholder alignment. quality.
TYPICAL DELIVERY TIMELINE
2 Wks 8 wks
Wi Wa w8 W12 Sprint length, demo at every close Typical MVP to production
Discovery D
Design G
Development e
QA D
Deployment G
/2hrs 50 days
Support D

How we deliver

Shortlist for augmentation briefs

Post-launch support included
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07 — WHY SOURCEEXPERT

Built different

01
Strategic advisory

A US-based advisor with 15+ years guiding
venture strategy, market fit and growth.

03

Global dev ops

Coverage across the USA and Bangladesh,
with time-zone alignment built in.

05
Modern stack only

Next.js, React Native, Tailwind, LangChain,
Terraform — never legacy by default.

Why SourceExpert

02

Certified engineers

15+ full-stack, cloud-certified engineers

across React, Node, AWS, Flutter and Al/ML.

04

Ship-fast culture

Agile sprints, CI/CD and automated QA —
MVPs in weeks, not months.

06

Partnerships, not gigs

Nearly every engagement becomes a
retainer. That is the number we are
proudest of.

WHERE OUR ENGINEERS SIT

16

PEOPLE

Engineering 11

@® Leadership 2

Design & Ops

3
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08 — TECHNOLOGY

We work with the stack you already use

Production technologies across web, mobile, data, cloud and Al — chosen because they are better, not
because they are new.

FRONTEND & DESIGN BACKEND & APIS
-
React Next.js TypeScript Node.js Python Laravel ;
. - , . . »
Vue.js Tailwind CSS Figma Spring Boot GraphQL Prisma '
L]
.
.
MOBILE DATA
React Native Flutter Dart PostgreSQL MongoDB MySQL
Redis InfluxDB
CLOUD & DEVOPS Al & MACHINE LEARNING
AWS Docker Kubernetes Vercel TensorFlow OpenAl LangChain
Firebase D3.js

ENGAGEMENT MODELS

¢ Fixed-scope build — scoped, quoted once, milestone-billed.
¢ Dedicated team — a squad reserved for you, month to month.

® Staff augmentation — senior engineers inside your team.

Technology stack 09



09 — PROVEN OUTCOMES

Measured against the number the client cared about

10+ o0% 10+ 98%

Successful projects Average ROl increase Happy clients Client satisfaction
E-COMMERCE - 6 MONTHS HEALTHCARE - 8 MONTHS LOGISTICS - 9 MONTHS
E-commerce Platform Transformation Healthcare Management System Supply Chain Management Platform
A complete overhaul of an outdated platform, rebuilt One patient record spanning scheduling, billing and An event-driven platform on Kafka reconciling
on React, Node and AWS with advanced video consultation, on an audited, encrypted stack warehouse, supplier and carrier feeds into one live
merchandising, search and checkout. with role-based access. view of the chain.
300% 150% 80% 200% 45% 30%
Faster page loads Conversion growth Less admin work Patient engagement Lower op. costs Faster delivery

Proven outcomes
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10 — WHERE WE ARE GOING

Strategic goals

Global Expansion

01
Establishing strategic partnerships and delivery centres to serve clients
across North America, Europe and Asia — with localised support and time-
zone alignment.
02 Emerging Technologies
Integrating artificial intelligence, machine learning and data analytics into
our service offerings, to deliver smarter, data-driven solutions for clients.
03 SaaS Product Development

Building proprietary SaaS products in high-demand verticals — leveraging
our engineering depth to create recurring revenue and expand our market
presence.

Bring The Idea — We’ll Build The Engine

Strategic goals

DELIVERY GROWTH SINCE FOUNDING

20

14

2025

2026 target




11 — CLIENT VOICES

What clients say

SourceExpert transformed our conceptinto a
fully functional MVP in just 8 weeks. Their
technical expertise and clear communication
made the entire process seamless. Highly
recommend for any startup looking to move fast.

Musarof Hossain
CEO, NBM - Dhaka, Bangladesh

What clients say

We needed a school management system that
could handle complex workflows. The team
delivered beyond expectations — clean
architecture, beautiful Ul and rock-solid
performance.

Mohiuddin

Founder, greenleaf-bd - Dhaka, Bangladesh

The Al/MLmodel they built for our fintech
platform is phenomenal. Accurate predictions,
clean API, and they even helped us optimise cloud
costs. A true technology partner.

Mahfujul Haque

Founder, khaate.com - Dhaka, Bangladesh
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12 — GET IN TOUCH

Let’s build something great

We'd love to discuss how SourceExpert can help you achieve your technology goals.

United States Bangladesh

Round Lake, lllinois Uttara, Dhaka

ADDRESS ADDRESS

687 S Parkside Drive, Round Lake, IL60073 Rose Garden, House 36, Road 13, Sector 11, Uttara Model Town, Dhaka 1230
PHONE PHONE

+1(701) 404-3818 +8801836-075946

HOURS HOURS

Mon-Fri: 9:00 AM - 11:00 PM BST Mon-Fri: 9:00 AM - 11:00 PM BST

“We don’t just build software. We build partnerships that drive growth.”

THE SOURCEEXPERT TEAM

EMAIL WEB LINKEDIN

info@sourceexpert.net sourceexpert.net /Icompany/sourceexpert

® ..
NY.] ource expert
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